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DCl/lC 75-1547 
24 December 1975 


MEMORANDUM FOR: D/DCl/lC 

SUBJECT: Comments on Draft Letter of Instruction for c/lHC 


1. I have reviewed the draft LOI for C/lHC as sent forward by 
the Coordination Staff. This is a sound draft, and I request that 
you approve it Just about as written. My few requests for changes 
are as follows. 

2. P ara. 3a. The text should end after the words "Intelligence 
Community" in line 4, striking out all that follows. The portion 
struck out is too precise for this kind of document. Moreover, it 
is unnecessary since the force of the omitted words is effectively 
contained in the reference to meeting the 1976 Objectives, and 
D/DCl/lC can promulgate (and change) specifics in that document. 

3* Para. 3f i capitalize "Distributed Production Policy" . 

4. Para. 4c : In line 4, Insert semicolon after "communications" 
and again after "display". Otherwise there are so many commas it is 
confusing. 

5. Para. 3g « The draft asks at the outset if this paragraph 
is appropriate. My reply is that the subject of community inter- 
netting of telecommunications systems is one of the most important 
in our business. I feel very strongly about the need to have this 
topic included specifically in the LOI for C/lHC. 

6 . I request you add a new subparagraph, as follows: 

" . Support and participate in the continuing program of 

Intelligence and Operations Watch Centers Conferences. Provide 
information on community communications networks and facilities 
and information handling procedures relating to crisis and 
emergency operations . " 

. » ’ .1 ' ' ~ . 

Rationale for addition : we are now participating in these Conferences 
and through the IHC subcommittee structure we have a capability to 
provide information for future Conference work. Our efforts will be 
more effective if this assignment is specified ^, a, r\^-P 


Chairman, IHC 
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INT ELLIGENCE I NFO R MAT I ON HA NDLING COMM I TTEE 

(IHC) 


The Intelligence Information Handling Committee of USIB 
is responsible for facilitating the timely and coordinated 
handling of intelligence and intelligence information within 
the intelligence community and promoting the continuous improve- 
ment, integration and effective use of community information 
handling resources. The IHC meets regularly on a monthly basis 
and on special occasions as required. The Committee is composed 
of representatives of CIA, State, DIA, NSA, Treasury, AEC, FBI, 
Army, Navy and Air Force. The Chairman is a member of the 
D/DCI/IC Staff. The IHC is supported by a full time Support 
Staff which is headed by a CIA representative with other 
personnel detailed from CIA, State, DIA and NSA. 

The Committee submits an annual report to USIB on its 
activities and for the purpose of reporting on community 
information handling activities. In addition to the normal 
dissemination a copy is sent' to the President's Foreign 
Intelligence Advisory Board and to Dr. Kissinger, Presidential 
Assistant for National Security Affairs. 

An inventory of intelligence information handling systems 
is published annually. The IHC has recently initiated studies 
of intelligence data exchange ih the Washington area and indi- 
cations and warning and related "telecommunication needs. The 
IHC has sponsored the development of a Community On-Line Intel- 
ligence System (COINS) experiment (teleprocessing/computer 
terminal information exchange network) . The IHC has sponsored 
the development and implementation of an Information Science 
Center for the community with a curriculum on information 
science applications to intelligence. 
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